




  

From the Editor 

When you think of a preschool leader, what do you think about?  Leadership 
qualities, attributes, qualifications?  Being a preschool leader is just a job or 
is there more to it?  Can one be trained and groomed for leadership roles?  
Marchant writes about the experiences of the pioneer batch in the first 
Principal Matters programme, its vision is to develop effective leaders in 

early childhood in Singapore.  Nurturing leaders is very important.  It is no longer just about 
running and operating a preschool or a chain of it.  Being successful as a leader means more 
that.  For this issue, we have put together very thoughtful pieces - for you to reflect on your 
practice (if you are already a preschool leader and manager), and for those who aspire to 
leadership, the direction Singapore ECE is heading towards. 
    Beyond this definition of leadership, I want you to look at it from a different perspective – 
a teacher or an ECE practitioner who innovates and leads, especially when you have in mind 
what is best for your preschoolers under your charge.  The articles here show you just how 
much our writers are tuned in.  They reflect on what is going on in their centre, in their 
classroom, or about a particular child Alex, or the girl Hannah.  They strive to build an 
environment that caters to the needs of children.  On AECES’ study trips, the writers wrote 
about the learning experiences and the possible useful applications back home.  
    AECES is also leading the way, in our various projects; for example, our progressive work in 
FLAiR, Project Hand in Hand and up and coming new ones like ‘A Garden in Every Preschool’ 
where we encourage and support centres to grow a garden in their centres.  FLAiR celebrated 
its tenth year, this is a feat and so many success stories abound, contributed by various 
participants.  Likewise, we want Hand in Hand and the Garden project to flourish and be good 
projects for keeps.        
    Marchant began her article with a quote from the famous anthropologist, Margaret Mead  

‘Never doubt that a small group of thoughtful committed people can change the 
world. Indeed it is the only thing that ever has.’ 

Indeed, each of you is a leader in your own sphere of influence.   
 
 
 
Ruth Wong 
Chief Editor 
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Musings from a 4th year ProFLAiR 
 
Dear Dr Chen, 
    How have you been? 

Since the beginning of the year after 
FLAiR started, I have been wanting to write 
to you to tap on your expertise, regarding 
the little hiccups which I tend to face at the 
beginning of each year with new students.  
As always, the busy-ness of things got the 
better of me.  Now as I am able to rest and 
recuperate at home after having caught 
the HFMD, I found the opportunity to 
reflect and take stock. 

This has been an extra busy year for me 
as I have taken on an additional centre.  
What Joy had shared with me totally came 
to mind - with each new centre comes new 
challenges and these are the very 
experiences that really develop, challenge 
and nurture us professionally as ProFLAiRs.  
I could not agree more.  
    I felt my emotions thrown back to the 
level of a novice again as I was adjusting to 
the new environment and profile of 
students in the new centre.  It was a 
humbling moment of realisation that a lot 
of my perceived competence and 
confidence had rested upon the familiarity 
of the external environment I had become 
accustomed to.   

In a new environment, I needed to 
rethink a lot of strategies that had become 
an integral part of my practice.  The tried-
and-tested routines I had come to believe 
were foolproof, needed to be revamped.  
The way I utilised space and resources, 
needed to be reinvented.   

There was much to adjust and adapt to 
with the new school culture/dynamics and 

a student profile different from what I had 
been used to in my previous centre.  

I could not help but wonder if I might 
have stagnated and become complacent 
had I not been challenged with a new 
centre.  I think of the many ProFLAiRs out 
there whom I have never met, who have 
taken on different centres and proven 
themselves competent and apt, flexible 
and cool, in control and resourceful, under 
vastly different environments.  They 
deserve my salute!  I hope that some day, I 
can be confident enough to say that I am 
able to adapt easily and contribute 
effectively in a variety of situations.  

Meanwhile, I would still appreciate 
words of wisdom from you about how to 
plan ahead and document things, 
particularly when the majority of the 
children turn up/are absent on random 
days.  I have faced absenteeism as an issue 
before, but in the past it had usually been 
just one or two who would be late or 
missing.  I am finding it hard to plan ahead 
and keep track of what had been covered 
with which child for each of the days 
he/she was present.  I look forward to 
having you visit me in my new centre, to 
offer, like you always did, words of advice 
and inject new perspectives. 
    Thank you for believing in me through 
these years, even when self-doubt was 
strong, and for your constant 
encouragement.  I look forward to meeting 
you some time soon.   Take care! 
 
Best regards 
E. Z. Lee Stressed 

The Journey of a ProFLAiR 
Reflections while Creating the Professional Portfolio 

 
Ameliza Ahmad 

ProFLAiR 
 
 

    I left the session intimidated.  A group 
of Master ProFLAiRs had been huddled 
together and encouraged to create our 
own Professional Portfolios. Despite the 
examples that were shown, exchange of 
ideas and reassurances that these 
portfolios were meant to be beneficial to 
us, I was skeptical.  It felt like an 
assignment that would not be graded, but 
would still be judged – the Professional 
Portfolio is a summary of me as an 
educator. 
    I dived into the Pool of Portfolio 
Production.  I felt like I was drowning – 
where do I start?  
    My first year as a ProFLAiR was in 2009.  
Unfortunately, none of my documents 
survived from that year. My laptop took 
them to their eternal resting place in the 
hard disk.  Armed with multiple thumb 
drives, Dropbox and Google Drive, I began 
wading through folders from 2010 – 2016.  
It was a trip down memory lane, one that 
made me realize how I had transformed 
from a hawk to a dove. 
    I had a comfortable working 
environment, with supportive colleagues 
and ample space to teach the group of 
FLAiR students.  My only worry was how 
to be an effective teacher.  Despite my 
background in early childhood and 
experience in teaching bigger groups of up 
to 20 children, this was a unique 
programme. Small groups of up to six 

children, resources were provided and no 
lesson plans to adhere to.  I had the 
freedom to tailor the lessons according to 
the students’ level of competence.  
    I had always been systematic and 
organized, and with such a small group, it 
was easy to be a hawk. I was always 
hovering in that small area.  Behind them, 
beside them, face-to-face … just circling 
around the group.  Were they writing the 
letter ‘p’ the way I taught them?  Were 
they holding the scissors the right way?  
Did they put the coloured pencils and 
pencils back in the correct containers?  
Aside from those, there was always a 
debate going on in my mind.  In a group of 
six, if one child was lost in an activity, I 
could put it down to a lack of attention.  If 
two were lost, I knew I was the one at 
fault.  In such a small group, I should be 
able to engage with every child.  
Otherwise, the activity was not interesting 
enough, or too difficult for them, or they 
could not grasp my instructions. Either 
way, it was up to me to improve the 
lesson or my teaching method.  
    The group of children was not together 
all the time.  Sometimes there were 
absentees, other times a few would 
return to their main classroom earlier.  
With two or three children, the time spent 
was not a formal lesson anymore.  The 
children were free to engage in activities 
provided on the shelves, which included 
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about the learning experiences and the possible useful applications back home.  
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language card games, art activities and 
puzzles.  This ‘downtime’ was when I got 
to know the children better.  They would 
tell me more about their likes and dislikes, 
their fears and what they wanted to be 
when they grew up.  The barrage of 
information was useful. It helped me 
incorporate their likes into the lessons and 
plan group discussions about the reasons 
behind their fears and how they could 
overcome them.  
    As time passed by, I realized that the 
children themselves liked being organized 
and be in a peaceful environment, free of 
petty quarrels. They would remind one 
another to keep things neat, and shared 
items without being told.  When I saw 
that, my goal changed from ‘being there 

for the children all the time’ to ‘I will be 
there when they need me’.  
    One day my mentor found me hiding 
behind the sliding door, watching my 
group of children. 
    “What are you doing?” she asked. 
    “I just want to see if they can be self-
learners without me there.” 
    They were busy and were being 
productive without this hawk overlooking 
them. They had blossomed, from 
caterpillars to butterflies, and I too 
transformed, from a hawk to a dove.   
    I now take each day as it comes, solving 
any surprises calmly.  There is less anxiety 
when I step into the classroom now.  The 
journey of this transformation is well 
documented in my professional portfolio.  

 

Families and Community Engagement in Early Childhood Settings 
An AECES workshop  

  
 

Nor Aisha binte Noor Mohamed 
Skool4kidz @ Woodlands Crescent 

Meadow 

        
   Successful early childhood education 
depends on relationships and 
collaborations with children’s families and 
communities.  For this reason, it is critical 
to establish positive partnerships with 
children’s families and to include families 
in the preschool setting. This 2-day 
workshop has helped me identify ways to 
establish and maintain positive 
relationships with children’s families 
through the design thinking approach. 
    The Gift Giving Experience, introduced 
in design thinking, took me through the 
design process where I had to design for 
my partner, ideate and prototype a new 
solution to "redesign the gift-giving 
experience" for her.  This process focuses 
on the importance of displaying empathy 
and the appropriate attending skills when 
gathering more information through 
conducted interviews. 

Initially, I was sceptical of the process.  
With guidance and close facilitation by our 
experienced and knowledgeable 
facilitators, I was enlightened and was 
able to relate with the main objective of 
the course.  

I learnt that family engagement has 
different meanings for different people.  
In many cases, it relates to an ongoing 
partnership between you and families.  
Early care and learning programs are 

committed to engaging and involving 
families in meaningful ways, and families 
are committed to actively supporting their 
child’s learning and development.  
    As an early childhood educator, I firmly 
believe that there is a need for: 
 strong, trusting relationships between 
 teachers, families and community 
 recognition, respect and support for 
 families’ needs, as well as differences 
 strength-based partnership where 
 decisions and responsibilities are 
 shared 
 conducting meaningful activities, 
 interactions, and supporting increasing 
 family  involvement in their child’s 
 healthy development 
 two-way communication, whereby 
 families take responsibility for their 
 child’s learning 
 acknowledgment that family 
 engagement is meaningful and 
 beneficial to both families and the early 
 care and learning programme. 
    Indeed, a most enriching and invaluable 
workshop that I can recommend to my 
colleagues as it is important to realise that 
family engagement can look different and 
take on many forms.  What family 
engagement means and looks like 
depends on the unique characteristics and 
the individual comfort levels and 
understanding of each family. 
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when they grew up.  The barrage of 
information was useful. It helped me 
incorporate their likes into the lessons and 
plan group discussions about the reasons 
behind their fears and how they could 
overcome them.  
    As time passed by, I realized that the 
children themselves liked being organized 
and be in a peaceful environment, free of 
petty quarrels. They would remind one 
another to keep things neat, and shared 
items without being told.  When I saw 
that, my goal changed from ‘being there 

for the children all the time’ to ‘I will be 
there when they need me’.  
    One day my mentor found me hiding 
behind the sliding door, watching my 
group of children. 
    “What are you doing?” she asked. 
    “I just want to see if they can be self-
learners without me there.” 
    They were busy and were being 
productive without this hawk overlooking 
them. They had blossomed, from 
caterpillars to butterflies, and I too 
transformed, from a hawk to a dove.   
    I now take each day as it comes, solving 
any surprises calmly.  There is less anxiety 
when I step into the classroom now.  The 
journey of this transformation is well 
documented in my professional portfolio.  

 

Families and Community Engagement in Early Childhood Settings 
An AECES workshop  

  
 

Nor Aisha binte Noor Mohamed 
Skool4kidz @ Woodlands Crescent 

Meadow 

        
   Successful early childhood education 
depends on relationships and 
collaborations with children’s families and 
communities.  For this reason, it is critical 
to establish positive partnerships with 
children’s families and to include families 
in the preschool setting. This 2-day 
workshop has helped me identify ways to 
establish and maintain positive 
relationships with children’s families 
through the design thinking approach. 
    The Gift Giving Experience, introduced 
in design thinking, took me through the 
design process where I had to design for 
my partner, ideate and prototype a new 
solution to "redesign the gift-giving 
experience" for her.  This process focuses 
on the importance of displaying empathy 
and the appropriate attending skills when 
gathering more information through 
conducted interviews. 

Initially, I was sceptical of the process.  
With guidance and close facilitation by our 
experienced and knowledgeable 
facilitators, I was enlightened and was 
able to relate with the main objective of 
the course.  

I learnt that family engagement has 
different meanings for different people.  
In many cases, it relates to an ongoing 
partnership between you and families.  
Early care and learning programs are 

committed to engaging and involving 
families in meaningful ways, and families 
are committed to actively supporting their 
child’s learning and development.  
    As an early childhood educator, I firmly 
believe that there is a need for: 
 strong, trusting relationships between 
 teachers, families and community 
 recognition, respect and support for 
 families’ needs, as well as differences 
 strength-based partnership where 
 decisions and responsibilities are 
 shared 
 conducting meaningful activities, 
 interactions, and supporting increasing 
 family  involvement in their child’s 
 healthy development 
 two-way communication, whereby 
 families take responsibility for their 
 child’s learning 
 acknowledgment that family 
 engagement is meaningful and 
 beneficial to both families and the early 
 care and learning programme. 
    Indeed, a most enriching and invaluable 
workshop that I can recommend to my 
colleagues as it is important to realise that 
family engagement can look different and 
take on many forms.  What family 
engagement means and looks like 
depends on the unique characteristics and 
the individual comfort levels and 
understanding of each family. 
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Rajisvary V. 
Tampines North SparkleTots Block 483 

 
   It was an amazing learning journey.  I 
was so glad I had chosen the right 
workshop for myself and I want to thank 
AECES for this most extraordinary time I 
had at this course.   
    The workshop started with a gift giving 
experience and this gave me ideas on how 
to reframe questions, define problems 
and get a solution. 
    Through this workshop, I realised that 
we need to be good listeners and not to 
jump to conclusions.  Every teacher 
should know and have empathy towards 
everyone and everything. 
    I also learnt the value and importance 
of collaborations and partnerships in 
today's world. Getting involved in 
partnerships requires common 
understanding of each other's value, 
culture, responsibilities, each others’ 
vision, purpose and goals. But most 
important of all, it is to have open 
mindsets and effective communication. 
    Back in my centre, I have begun to 
make changes, in small steps.  I am 
learning to be a good listener to my 
children’s parents, communicating and 
working along with them.  Bit by bit, I 
want to bridge the distance between us.  I 
have also reached out to the community 
around my centre - to a primary school, 
seeking their permission for our 
Kindergarten 2 children to visit the school, 
to a policeman to come in to give a talk 
about his job and we visited the nearby All 
Saints Home where our children 

performed and played games with the 
senior folks. 
    It is an exhilarating feeling, this new 
found confidence of mine, to see success 
in my attempts to bring families and 
community together, engaging them in 
our school activities.  It has certainly 
narrowed the gap between the families, 
my school and I. 
    What I have learnt at the workshop, I 
have shared with my colleagues because I 
too want them to be inspired and benefit 
from this workshop like I did.  
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繁华落尽见真淳—上海•安吉学习之旅
 

Mei Wencong 

Odyssey, The Global Preschool 

 

初见上海，阅尽繁华 

行程匆匆的两天，我们参观了上海

乌鲁木齐南路幼儿园和爱博果果幼儿园。

园内环境优雅，设施一流，诠释了上海的

早期教育者对环境的设计理念：一切的一

切源于幼儿。 

      环境是幼儿的第三位老师。他们通

过与孩子们的谈话和提问，把课改后的教

材、幼儿感兴趣的知识添加到环境创设中，

让幼儿与丰富的材料开展互动。 

      最让我印象深刻的是乌鲁木齐南路

幼儿园的小厨房，幼儿使用操作台前播放

的烹饪步骤视频进行烹饪活动，同时，老

师同步使用操作台上的摄像机进行记录，

以第一手的资料更准确对幼儿进行评估和

反思。 
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而果果幼儿园恍若一个童话王国，

宽敞的活动场地上有许多符合幼儿年龄认

知的器械：滑梯、秋千、转转椅等应有尽

有。进入幼儿教室走廊，幼儿的绘画作品

和不同的绘本故事人物充斥着每个角落， 

到处是让幼儿释放表演才能的小舞台，幼

儿的自信和对绘本故事的领悟，在这里表

现地淋漓尽致。 

 

再见安吉，返璞归真 

于上海出发，三个小时的车程把我

们带到了安吉县。 

从一个国际化的大都会突然来到一

个县城，你也许会想，这里会有什么值得

参观的呢？然而，仅仅是参观安吉游戏在
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政府大厅的展览，就颠覆众人的想法！还

记得小时候最爱的游戏吗？那无忧无虑的

快乐童年、那消失在记忆里的游戏，仿佛

时光倒流，安吉游戏就像是一面充满魔力

的镜子，让一切的自然本真的游戏，重现

在安吉孩子的世界里。 

皮亚杰把儿童游戏解释为“一种同

化超过顺应的优势”。安吉游戏中的游戏

就是幼儿最喜欢的游戏、最自主的游戏、

最符合天性的游戏、最体现幼儿生命本质

的游戏！要怎样才能把这样的游戏还给孩

子？用安吉游戏的创办人程学琴的话说就

是：闭上嘴巴管住手，睁大眼睛竖起耳，

这对老师的要求：幼儿才是游戏的主宰者，

老师只是游戏的欣赏者。 

当你进入安吉游戏理念的学校，你

会忘记自己的角色，尽情的和孩子们一起

玩起游戏！用木板搭滑梯、搭积木、爬树、

踩油桶，搭独舞桥、玩泥巴、在墙上涂鸦！

这样的环境，这样一个释放自我的欢乐世

界，孩子有什么理由不想上学呢？ 

这次游学，让我深深的体会到了早

期教育者，应该站在幼儿的立场思考、站

在幼儿的立场设置环境、站在幼儿的立场 

创造生活。因为对于我们来说简单的木块，

对于幼儿却是太阳、饼干、糖果、甚至是

飞机，无限的想象力，放飞了幼儿的想象

力、创造力、解决问题的能力，并让他们

由游戏而终身受益。 
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Anji and Shanghai Study Trip 2018.  Do register your interest with AECES: 

http://www.aeces.org/programmes-project/conferences-study-trips/ 

Anji and Shanghai Study Trip 2017 

 

Patricia Teh 

Peter & Jane Group of Kindergarten 

 

[About the author: Patricia Teh is a new AECES member from Malaysia.  She is an Executive 

Committee member the ECCE (Early Childhood Care and Education) Council Malaysia. 

Founder and Principal of Peter & Jane Group of Kindergarten.] 

 
 
Hi All AECES members,   

   My interaction with AECES started 

with International Step-by-Step 

Association (ISSA) Conference/Finland & 

Lithuania Study Trip in October 2016. The 

Malaysian Early Childhood Community has 

heard a lot about Dr. Christine Chen and I 

had the privilege to have met her there as 

well as having a great time with members 

from AECES.  

   When Ivy Kok informed me of the 

Shanghai and Anji Play Study Tour, I 

registered myself immediately. I knew it 

was going to be something special. 

However, nothing prepared me for the 

MIND BLOWING approach at Anji. The 

ECCE community has been drilled with so 

much on child safety, scaffolding children’s 

cognitive development, teaching problem 

solving, raising children’s self-esteem, etc 

with so many dos and don’ts. 

 

 

 

   But with Anji Play Approach, it seems 

such a natural way for the children. It is 

about respecting their philosophy of non-

instructed play whereby children interact 

with simple tools made of natural 

materials and other everyday objects to 

create their own playground govern by 

their own rules. 

   Teachers have to learn to not to 

intervene nor instruct but to only use our 

eyes and ears and to allow TOTAL 

DEVELOPMENT happening at the 

playground. Anji Play outlines the True Play 

philosophy between “Children’s Rights” 

and Teacher/adult responsibilities” in Self-

Determined Play, Time and Space, 

Reflection, Expression, Materials and 

Environments 

   Thank you to AECES for including me in 

this incredible trip. 

 

Thanks & Regards 

Patricia Teh 

Peter & Jane Kindergarten 

 

 

 

 

 


